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The largest city in southern Taiwan
Kaohsiung has both sea and air ports
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Daily Life in Kaohsiung



Daily Life in Kaohsiung



PARKs in Kaohsiung



EVENTs in Kaohsiung



RAILWAY UNDERGROUND PROJECTS TO CREATE GREEN BELTS

15KM 73.1 HECTARES
Green Infra in Kaohsiung



Mobility
Infrastructure

Year 2020 : 
51Km, 52 Stops
Year 2034 : 
112Km, 114 Stops

MRT

LightRail

THSR
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Imperative Tool of

City Governance :

Smart City Application



Over 50 Applications 43 Awards 
Winningmart City Solutions

Smart City as
An Imperative Tool of City Governance

City As Living Lab, Now 50+ Applications in City Services





<#>

Year International Awards

2025 ➢ ASOCIO Outstanding Digital Transformation Organization Award

2024

➢ ASOCIO Public/Private Partnership Award
➢ ASOCIO Emerging Digital Solutions & Ecosystem Award
➢ WITSA ICT Excellence Award-Startup Ecosystem Award

➢ IDC 2024 Taiwan Winner： Special Award for Smart Cities-Best in Citizen 
Wellbeing

➢ IDC 2024 the Asia/Pacific Regional winner：Special Award for Smart Cities-

Best in Citizen Wellbeing

2023

➢ Seoul Smart City Prize-Special Mention in Partnership with GGGL
➢ ASOCIO ICT Award-Health Tech Award
➢ WCIT WITSA ICT Excellence Award-Outstanding Contribution Award

➢ AFACT eASIA Award Sustainability & Circular Economy Gold Award
➢ GO SMART Awards

2022

➢ Gartner Asia-Pacific-Government Digital Innovation Service Awards
➢ WITSA ICT Excellence Award-Outstanding Sustainability Development 

Award

➢ WITSA ICT Excellence Award-Outstanding Digital Opportunity Inclusion 
Award

➢ ITS Hall of Fame Local Government Award

➢ IDC Smart Asia/ Pacific Awards-Public Safety Award
➢ IDC Smart Asia/ Pacific Awards-Transportation Award
➢ APEC Energy Smart Communities Initiative Best Practices Awards 

Program- Low Carbon Model Towns-Gold
➢ APEC Energy Smart Communities Initiative Best Practices Awards 

Program- Smart Transport-Silver

2021 ➢ GO SMART Awards

Year Domestic Awards

2025 ➢ Smart City Innovative Application Award-Smart Governance
➢ Smart City Innovative Application Award-Smart Healthcare

2024 ➢ Smart City Innovative Application Award-Smart Transportation 
➢ Smart City Innovative Application Award-Smart Governance
➢ Cloud Computing & IOT Award-Outstanding Application Award
➢ ITS Taiwan Application  Awards
➢ Government Service Award - Digital Innovation Award

2023

➢ City of Excellence Award-environmental group-Preferred
➢ City of Excellence Award-social progress group-Preferred 
➢ Smart City Excellence Contribution Award-Smart 

Transportation
➢ Smart City Innovative Application Award-Smart Security
➢ Smart City Innovative Application Award-Smart Transportation
➢ Cloud Computing & IOT Award-Outstanding Application Award
➢ ITS Taiwan Application Awards
➢ Intelligent Transportation Systems Evaluation-Excellence 

Award
➢ Government Service Award - Digital Innovation Award
➢ Government Service Award - Social Care Service Award

2022

➢ Smart City Innovative Application Award-Smart Agriculture 
➢ Smart City Innovative Application Award-Smart Healthcare
➢ Cloud Computing & IOT Award-Outstanding Application Award
➢ Smart City Excellence Contribution Award-Smart Service
➢ ITS Taiwan Application  Awards
➢ Government Service Award - Digital Innovation Award

2021

➢ Smart City Excellence Contribution Award-Smart Governance
➢ Smart City Innovative Application Award-Smart Transportation 

AWARD WINNING
Kaohsiung City Government©2025  
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Evolving 

From Smart City 

To AI City



Project in Progress : Kaohsiung Lighthouse Sovereign AI
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Transportation

Traffic Jam, Traffic Flow, 
Fallen Tree, Traffic Signal Malfunction

Water Resource

Flood, Facility Trespassing,
Litter & Trash

Harbor/Port

Fire/Smoke, Traffic Flow,
Traffic Jam, Abnormal Behavior

Venue/Mall

Crowd Flow, Fire/Smoke, 
Litter & Trash, Intrusion

Metro/Subway

Abnormal Behavior, Intrusion,
Fire/Smoke, Crowd Flow

Public Works

Roadwork Lane Occupation,
Road Surface, Work Safety

Manufacturer

Rust Detection, Fire/Smoke,
Work Safety, Trespassing

Power Utility

Broken Poles, Rust,
Trespassing

Lighthouse Project：Cross-Domain Use Cases

The Lighthouse Project marks a key milestone in Kaohsiung’s smart city transformation, 
providing cutting-edge AI-driven solutions that position Kaohsiung as a global leader in AI and smart city development.



Non-Silo架構主權AI

智慧治理

交通與公共服務

大型工業企業

Streaming Traffic

AI Infra & IaaS

PaaS & Sovereign AI VLM

SaaS A

應用
工務

國公營事業

需求痛點

SaaS B SaaS C SaaS D SaaS E

400+

攝影機

無人機

Silo AI Traffic flow
Road Asset

Fallen Trees
Work Safety

Flooding
Landslide

Tech Enforce
Public Safety

Port Traffic
Fallen Poles

Non-Silo AI

Camera
Drone

Vehicle

Kaohsiung
Lighthouse 

Sovereign AI

Public
Work

Water
Resource

Police Infra

●●●

60+ 130+ 20K+

WRBKCTB PWB KCPD
Port Authority

Power Company
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The Critical Role of 

Local Government ：
Kaohsiung as an example



The Critical Role of Cities 
in the New AI Era

Cultivate ECOSYSTEM

Bridging Cross-domain Talents 
and Top-tier Venture Capital to 

Make AI Breakthroughs and Real 
Solutions

City as a Platform 

Policy & Ecosystem Fostering 
Industry collaboration and 

transformation through Agile 
Urban policies and Open data



The Critical Role of Cities 
in the New AI Era

Innovative Financing – PPP Model

Through Public-Private Policy(PPP) 
Bridging Government and Industry 

Resources to Accelerate the Deployment of 

New AI Solutions

International Cooperation

To align with International Partners and 

Foster cooperation in AI 
and Smart Cities
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Welcome to Join Us 
Smart City Expo @Kaohsiung 2026/3/20-22


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26

