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Mobility
Infrastructu re

Year 2020:

| 51Km, 52 Stops

Year 2034 :
112Km 114 Stops
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KAOHSIUNG IS ONE OF FEW CITIES HOSTS
- Al & SEMICONDUCTOR SUPPLY CHAIN

Foxt:onn & Nvidia = TSMC 2nm Fabs in Kaohsmng
Al Super Computmg Center
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“Southern Taiwan SciencePark - Kaohsiung
- Chiayi Science Park
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TIAN ZHENG International

New Material Circular Industrial Park E&R Engineering Corp.



5G Video Streaming Experimental Field 5G National Gate Demonstration Fleld 5G Interactive Entertainment Application Field
Launched in 2021| Kaohsiung Music Center Launched in 2023 | Kaohsiung Port Cruise Terminal Launched in 2000| Kaohsiung Software Park
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5G Unmanned Vehlcle Expenmental Field _

IEUL GO R PA TESL Kaohsiung Esports Stadium

5G Exhibition Demonstration Field

Launched in 2014 M
Fully Integrated Industry Hub: ;
Kaohsiung Bay Area Smart Technology Innovation Park
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Imperative Tool of
02 | City Governance :
Smart City Application



Smart City as
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KAOHSIUNG
SMARTCITY

Sustainability

Smart City-level
ransportation~ "% Sovereign N




Smart Transportation
Real-Time Integration

Improving \*;;m

Kaohsiung's Traffic

8 Develop |TS(Intelligen| Transport Systems) and Service Platforms
IC4 10T Real-time Data Collection

E_,/ GUI Intelligent Dashboard for Data Monitoring and Management
g Al for Road Network Signal Control and Event Response Decision
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Cross-Unit Real-time

Multi-Info Traffic

Special Event

Integration Performance | |Info exchange Road Condition

Notification

Signal Control

Underground
Pipeline 3D

q Construction Site

Sfreet light
Management

Tree-inclined

;! Monitoring Building Info

Management

Public Engineering

Road-Blocked Digital Twin Platform

Simulation

Received multiple
InternationaltAwards

Kaohsmng

‘ \ rI nfo ..!.'. SEOUL Gu:m: Ey:l
: ¢+@s¢ SMARTCITY :n r:_:ova on |
. ‘eg¥" PRIZE weirzoze | Awards |
: e For government 2022

Mastering the Trends

Smaft Prevention
62 crops,

534

Smart Production
and Marketing

Analysis of

3 5 l| Vegetable

and Fruit Production
and Sales Cases

Time and Labor Saving

Diverse Applications, Inspection Time Saving over 5 0%
: Drone Spraying Saves 66% of Labor



{ AWARD WINNING 7™~

. Year Domestic Awards
International Awards . . —
2025 »  Smart City Innovative Application Award-Smart Governance

2025 > ASOCIO Outstanding Digital Transformation Organization Award > Smart City Innovative Application Award-Smart Healthcare

ASOCIO Public/Private Partnership Award 2024 > Smart City Innovative Application Award-Smart Transportation

> CV?SSCAOICET”EEW'RQ D'Q'X’" S°dl”st'°“5 & E°°5V5tem ﬁwarg >  Smart City Innovative Application Award-Smart Governance
xcellence Award-Startup Ecosystem Award . »  Cloud Computing & I0T Award-Outstanding Application Award

2024 IDC 2024 Taiwan Winner : Special Award for Smart Cities-Best in Citizen > TS Taiwan Application Awards

Wellbeing . _ .

IDC 2024 the Asia/Pacific Regional winner : Special Award for Smart Cities- > Government Service Award - Digital Innovation Award

Bestin Citizen Wellbeing >  City of Excellence Award-environmental group-Preferred

Seoul Smart City Prize-Special Mention in Partnership with GGGL > City of E_xcellence Award—so_ual_progress group-Preferred
2023 ASOCIO ICT Award-Health Tech Award 2023 > Smart Clty Excellence Contribution Award-Smart

WCIT WITSA ICT Excellence Award-Outstanding Contribution Award Transportatlon

AFACT eASIA Award Sustainability & Circular Economy Gold Award »  Smart City Innovative Application Award-Smart Security

GO SMART Awards »  Smart City Innovative Application Award-Smart Transportation

»  Cloud Computing & I0T Award-Outstanding Application Award

Gartner Asia-Pacific-Government Digital Innovation Service Awards > ITSTaiwanF,)A ligcation sl g App

WITSA ICT Excellence Award-Outstanding Sustainability Development . PP . .

J— > Intelligent Transportation Systems Evaluation-Excellence

yAVYY WITSA ICT Excellence Award-Outstanding Digital Opportunity Inclusion Award

Award »  Government Service Award - Digital Innovation Award
ITS Hall of Fame Local Government Award »  Government Service Award - Social Care Service Award
IDC Smart Asia/ Pacific Awards-Public Safety Award X X . X
IDC Smart Asia/ Pacific Awards-Transportation Award > Smart City Innovative Application Award-Smart Agriculture
APEC Energy Smart Communities Initiative Best Practices Awards >  Smart City Innovative Application Award-Smart Healthcare
Program- Low Carbon Model Towns-Gold Cloud Computing & I0T Award-Outstanding Application Award
APEC Energy Smart Communities Initiative Best Practices Awards 2022 Smart City Excellence Contribution Award-Smart Service
Program- Smart Transport-Silver >  ITSTaiwan Application Awards

»  Government Service Award - Digital Innovation Award

2021 > GO SMART Awards

Smart City Excellence Contribution Award-Smart Governance
2021 Smart City Innovative Application Award-Smart Transportation




Evolving
03 | From Smart City
To Al City



Project in Progress : Kaohsiung Lighthouse Sovereign Al

10+ vLM Domains 2 4,000,000 Hours
e

Transportation / Water Resources Management / Public Works / Cosmos Curator ~ Curated Data for Sovereign Al Model Training
Logistics / Power / Ports / Railways / Steel / Healthcare Currently100K Hours of Video
Smart Hospital to Begin in 24Q3

300+ vLM scenarios

Traffic Accidents / Typhoon & Disaster Response / Infrastructure /
Public Safety / Power Facilities / Port Operations /
Hospital Management 108 Scenarios by May 2025

50,000 stream eq. * >7100 K synthetic Data

CCTV / Public Transit / Police Cameras / Drones /Robotic Dogs / Photorealistic Digital Twin +
Smart Glasses / Thermal Imaging 2,000 Streams by May 2025 Physical Al Unlimited Synthetic Training Data for Corner Cases

100 kM2 to Whole City

Omniverse City Management 3D Platform with Satellite Imagery

NVIDIA.




+ VLM output

. Cross-Domain

4l Roadwork Event

“Harbor/Pert

Broker] PolesRUSt; -
Trespassing

The Lighthouse Project mar y milestone in Kaohsiung’s smart city transformation,
providing cutting-edge Al-driven solutions t sition Kaohsiung as a global leader in Al and smart city development.



: KCTB PWB WRB KCPD poorcarortty
Kaohsiung SaaSA SaaSB SaaSC SaaSD SaaSE ee:
Lighthouse

Sovereign Al BILGERXES Sovereign Al VLM

Drone Streaming
Vehicle

SIIO AI Traffic flow Fallen Tree Flooding
Road Asset Work Safety Landslide



The Critical Role of
04 | Local Government :
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The Critical Role of Cities
in the New Al Era




The Critical Role of Cities
in the New Al Era




2025 SMART CITY SUMMIT & EXPO

Showcasing Kaohsiung’s Smart Tech Innovation to the World

KEY ACHIEVEMENTS & METRICS
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Welcome to Join Us

Smart City Expo @Kaohsiung 2026/3/20-22

|

Al City Forum e

Panel Discussion 1
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